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MISSION STATEMENT

WE THE MEMBERS OF THE MCMINNVILLE POLICE

DEPARTMENT ARE COMMITTED TO PROVIDING THE

HIGHEST QUALITY OF POLICE SERVICES, BY

EMPOWERING OUR MEMBERS AND THE

COMMUNITY TO WORK IN PARTNERSHIP AND TO

IMPROVHHE QUALITY OF LIFE IN OUR COMMUNITY

BY INCORPORATING MODERN POLICE SCIENCE AND

INNOVATIVE SOLUTIONS



2019 Message from McMinnville Police Chief Bryan Denton

To the Mayor, Alderman, City Administrator, Citizens of
McMinnville and the Employees of the McMinnville Police
Department:

This report highlights the many activities of the McMinnville Police
Department during 2019, as well as criminal and traffic statistics.
Hopefully it will provide a clear understandinfour department and
the challenges we face.

Calls for service wergown slightly in 2019 at 22,185 from the 23,273 in 2@h8 the crime clearance rate was up

to 64.2% in 2019 from 58.48% in 201&imes against the person were up 2% and propertyesj which include
burglary and theft, weraup 3.7% Total accidents were down from a total of 641 in 2018 to 578 in 2019. Drug
violations were down slightly.

The Tennessee Highway Safety Grant, administered by Lt. Mark Mara, proves funding for #idrartiarcement

at key times. The department continues to utilize mobile data systems in the patrol cars and are phasing in body
cameras as current video equipment is replaced. Detective Sergeant Stuart Whitman is the Accreditation Manager,

as well as teehingtheRS LI NIi YSy i Qa S5NAGSNI { I FSide {OK22f FT2NJ AYFNBIJ
the Department Range Master. The McMinnville Police Department concluded another successful Citizen Police
Academy in the fall conducted largely by DeteetEddie Colwell with the assistance of humerous other members

of the department. Deputy Chief Michael Lane is second in command and performs numerous administrative duties,

which includes General Departmental Instructor. The Critical Response Team, cdethianlLt. Ben Cantrell is

operational and trins regularly at different locations in the community. The team brings a high level of training and
SELISNIA&ASET 6KAOK gAff o0SGGSNI LINRGSOG GKS OAdlisporBeyra | yR
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Highway Patrol, Tenness&ureau of Investigation, District Attorney General Office and numerous Federal, State

and Local Law Enforcement Agencidse McMinnville Police Department continues to partner with the McMinnville

Housing Authority and McMinnville Parks and Recreatiorabiepent to provide additional police services into these

two areas. The McMinnville Police Department is afainder and active member of the McMinnvill¥arren

County Crisis Intervention Team, which meets monthly exploring teagetter serve citizens ith mental health

issues. The department also provides CIT training to officers and teaches crisis intervention at the Tennessee Law
Enforcement Training Academy.

| am grateful for the opportunity to serve with this group of dedicated professional indilécand look forward to
a prosperous 2020. | hope this informatiarhelpful.

Chief Bryan Denton



ADMINISTRATION




McMinnville Police Department Organizational Chart
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Clerical

The McMinnville Police Department clerical personnel provide friendly customer
service to the public on a daily basis. As the first point of citizen contact inside the
police department, the personnel assigned to these positions are cross trained.
The cros training of personnel enables the department to provide a high level of
service to the public. The City Court Clerk, Records Clerk and Administrative
Assistant all have the training and flexibility to greet the public and address any
issue. Citizens enténg the police department complex will immediately be
assisted.




Allocation of Personnel 2019

B Administration
u Operations

m Support Services

Administration 5%
1 Police Chief
1 Administrative Assistant

Operations Division 67%
5 Lieutenants
4 Sergeants
2 Master Police Officers
17 Police Officers

Support Services
1 Deputy Chief
1 Captain
2 Detective Sergeants
1 Narcotics Detective Sergeant
2 Detectives
7 Public Safety Officers
1 Records Clerk
1 Court Clerk
1 Parking Enforcement Officer




PublicrRelations

TheMcMinnville’Police Department; utilizes numerous:.communication: methods to-connect

with citizens including-local print-and broadcast media,:personal interaction and social media.

These interactions rare-essentialdin.communicatingthe daily -operations.and mission of the
McMinnville Rolice Department.

During 2019, MPD:participated in numerous-public relations and safety events; including child
passenger safety events traffic’safety.campaignsand partnerships with-private-organizations.
The'locabprint:and broadecast:-media produced news artidged to these-events.
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publicin2019.

SociallMediz Facebook

January ¥ ¢ December:3%, 2019

2019 Social Media-Participation:(Facebook)
2019 /Annual Analytics
Total Annual FB-Rosts 56
Monthly Post’Average 4.6
Current/Followers 5801
2019 Post/Activity Total PeopldReached
Top Past 51,73
2" Top Post 39,510
3 ToprPost 23,295




OPERATIONS DIVISION




Operations Division

The ©perations Division is.divided into 4 shifts, each'of whichiis.commanded by a Shift
Lieutenant.

The Shift Lieutenants-answer to:the Chief of Raolice and can confer withciimenistrative
Lieutenantfor day ito day-operations. During 2019, the Operations:Division consi§ 28l o
positions.'Eachof the four shifts:work 12.25 hours and provide rdhedlock police service to
the Citizens of McMinnville.'Fhe McMinnville Police: Department; intaddition-to'the shifts noted
assigns 2 officer® the McMinnvillerHousing Authority-and 2 Officers to the/McMinnville:Parks
and Recreation Department; These-specialized:assignmentshelp:torbolster .security and
enhance.commuity relationsiin:specificrareas ofihe City.

Officers-assigned to ,the Operations Division-respond to: initial calls for service,-complete
incident reports, traffic crash-reports; provide: trafficlaw enforcement, patrol business:districts,
vacationwatch o residents-along.with otherpolice services: The Operations Division
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Tennessee! Highway: Safety Office.

Response Time inMinutes

Chart Title
3.6
3.55
3.45
2017 2018 2019
CalendarYear 2017 2018 2019
Response Time in Minutes 3.51 3.57 3.59
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Calls' for:ServicecComparison

Calls/ for-Service

22,829

23,060 | 23,697

23,273 22,185

Percent-of Change +4.7% +1% +2.8% -1.8% -4.7%
Arrest Statistic€omparison
20182019
Total Arrests 979 957 -2.2%
CitationscCompasbn
20182019
Speeding Citations 945 685 -27.5%
Parking Citations 1,651 1,465 -11.3%
Other Traffic_Citations| 2,072 1,829 -11.7%
Total Citations 4,662 3,979 -14.7%
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Arrest ‘Statistics

20152019
1200
1000
800
600
400
200
0
2015 2016 2017 2018 2019

Percent of Change -10.2% +20.4% -5.7% +18.8% -2.2%

Comparison of Activities

Calls for Service 23,273 22,185 -4.7%
Traffic Crashes 641 578 -9.8%
D.U.l. Arrests 163 82 -49.7%
Traffic Citations Issued 4,662 3,979 -14.7%
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Crime Statistics Comparison

20182019

Murder 1 2 +100%
Kidnapping/Abduction 5 4 -20%
Rape 8 8 | -
Domestic Violencéggravated Assaul 42 31 -26.2%
Domestic Violenc&imple Assault 196 163 -16.8%
Aggravated Assault 65 105 +61.5%

Simple Assault

Arson 3 o | -
Burglary 96 89 -7.3%
Forgery/Fraud 91 70 -23.1%
Theft 337 357 +5.9%
Motor Vehicle Theft 39 44 +12.8%
Roblery 8 8 | -
All Other Offenses 428 459 +7.2%

Drug Violations 325 277 -14.8%
Gambling 0 o | -
Pornography 0 o | -
Prostitution 0 A
Weapons Law Violations 15 18 +20%
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Personnel Allocation and Distribution Report

The McMinnville Police Department bases the allocation of manpower on assessments of the
workloads, to ensure the efficient and effective operation of the department.

The Operations Divisideallocated28 personnel. These personnel are distributedhe order
of 4 shift lieutenants, 1 administrative lieutenant, 4 sergeants, 2 master patrol officers and 17
patrol officers.

Each officer is required to work 85.75 hours in a two week pay period or 2229.5 hours per year.
Lost time is calculated from Cibgnefits, (sick time, vacation, required training and personal
leave) that amounts to an average of 270 hours lost. The assignment availability factor is 87%

Officers by Contract

The McMinnville Police Department enters into a contract with the McMinnville Housing
Authority to provide an officer on a daily basis to patrol the Housing Authority Properties. There
are currently two officers assigned to fill this duty. The officersrageiired by contract to

provide services to the McMinnville Housing Authority; however, these officers are allowed to
provide emergency response for assistance to the shift officers if needed.

Summary

During 2019, the department answered 22,185 caltsskrvice, which reflects a decrease of
4.7% over the 23,273 calls for service responded to in the calendar year 2018.

There has been a continued effort to reduce traffic crashes with increased traffic enforcement.
The McMinnville Police Department issug8b speeding citations, 1829 citations for other

traffic violations and made 82 arrests for driving under the influence.

This continuing effort to reduce traffic crashes is enhanced by the combined efforts of the
Tennessee Highway Safety Office, Warrear®y Sheriff Department and the Tennessee
Highway Patrol working in concert with the McMinnville Police Department on special patrols
to detect impaired drivers.
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